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This is the first half of a one-year introductory course to economics. In this
semester, we will focus on microeconomics. We will present basic analytical tools
and apply them to the traditional applied fields of microeconomics such as public
finance, industrial organization, labor economics, and the theory of consumer
choice.
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[3eA2 P 1]

This course focuses on the relevance of accounting in business with an emphasis on
decision-making and analysis. The objective of this course is to equip the students,
as prospective users of financial statements, with an understanding of the accounting
fundamentals. The aim is to provide the students a comprehension of the accounting
concepts, rules and procedures. The underlying business transactions that give rise
to the economic information and why the information is helpful in making the
financial and managerial decisions will be also discussed. Through the course, a
critical attitude will be encouraged.
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This is the second half of a one-year introductory course to economics. In this
semester, we will focus on macroeconomics. Topics such as GDP, inflation,
unemployment, monetary system, international trade, international finance as well

as monetary and fiscal policy will be discussed.
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[FhAz P %]

This course focuses on the relevance of accounting in business with an emphasis on
analysis and accounting-based decision-making. The objective of this course is to
equip students, as prospective users of financial statements, with an understanding
of the accounting fundamentals. With a comprehension of the accounting concepts,
rules and procedures, the students are expected to apprehend the underlying
business transactions that give rise to the economic information and why the
information is helpful in making the financial and managerial decisions. Throughout
the course, a critical attitude will be encouraged.
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[FAz B %]

The objective of this course is to provide the students with the essential and
fundamental concepts of elementary statistics. The topics include descriptive
statistics probability sampling design of experiments and statistical inferences. At
the end of this course the students should be able to define the real problem to use
graphical and numerical summaries to apply standard statistical inference
procedures and to draw conclusions from statistical analyses. In addition to
materials in the textbook the students may be required to use the computer lab for

some class activities.
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[#A7 P 1]

The course focuses on the issues around “human being”. This course will
systematically explore the subject about people’s attitude and behavior, and the
relationship between people and people, people and work, and people and
organization. Moreover, the factors affecting people’s attitude and behavior will
also be discussed. By discussing these issues, wish students can learn how to work

more smoothly in organizations.

EZANS

The purpose of this class is to provide undergraduate students with an introduction
to Organizational Behavior (OB). Through lectures, assignments, exams, and
in-class activities, students are expected to gain understanding of the theories,
practices, and issues concerning OB.

[ 2]

305049-

PEFF (%) 3L, | FrREL 3

[#Az P 1]

This course is an introduction to quantitative models in managerial decision-making.
Management Science, a well-established discipline in the field of business, can be
defined as the application of a scientific method to managerial problems in order to
make better decisions.

[FeAz 7 1

The applications of management science techniques cover a large area (industry,
government, military, transportation, marketing, health care, etc.). Topics include
Forecasting, Linear = Programming, Transportation/Assignment, Network
Optimization, PERT/CPM Models, Integer Programming, Goal Programming,
Decision Analysis, Queueing Models, and Simulations. MS EXCEL will be the
primary tool for the problem modeling and solving.

[# 7x]

000321-

#iy® (7)) (») 35 | FrEL 3 pF

[#A2 P %]

The objective of this course is to provide the students with the essential and
fundamental concepts of elementary statistics. The topics include descriptive
statistics probability sampling design of experiments and statistical inferences. At

the end of this course the students should be able to define the real problem to use

12
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graphical and numerical summaries to apply standard statistical inference
procedures and to draw conclusions from statistical analyses. In addition to
materials in the textbook the students may be required to use the computer lab for

some class activities.

[FeAzp 7 1
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[#<#42" #] | 1. The Marketing Environment
2. Strategic Planning
3. Marketing Research
4. Consumer Market & Business Market
5. Market Segmentation, Targeting, and Positioning
6. Product Strategies
7.  Pricing Strategies
8.  Placing Strategies
9. Promotion Strategies
[# 7x]
000347- PAFEE IZ (%) 3RS | FlREL 3P

[FAz P %]

The purpose of this course is to develop a solid understanding of modern corporate

13
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finance and its application to corporations. The concepts and methods introduced
here are heavily used in practice. These materials are very helpful not only to
modern corporations but also to your personal investing. Two main objectives as
follow:

1. Build up a solid foundation for students to learn advanced finance courses.

2. Develop financial management techniques for career opportunities in finance.

ESANS

This course contains the following topics :

1 Cash flows, Du Pont analysis. 2 Time value of money. 3 Discounted cash flow
valuation. 4 Bond valuation. 5 Bond valuation. 6 Stock valuation. 7 Risk and return.
8 NPV & other investment Criteria. 9 Making investment decisions. 10 Project
Analysis. 11 Cost of capital. 12 Raising capital. 13 Capital structure policy. 14
Working Capital Management. 15 Dividend policy.

[#3x]

305037-

EEFR () 38A | FREL 3] pE

[FAz B %]

On completion of this course, students will be able to:

1. Understand the definition of operations management and establish the
fundamental knowledge of operations management, e.g. strategy, forecasting,
capacity management, and quality management.

2. Examine the role of operations in any organization and examine productivity and
a system approach to analyzing operations problems.

3. Understand multiple analytical techniques and applications to develop business
forecasts.

4. Identify the key components of product and service design, and the ways to
improve reliability in design decisions.

5. Utilize various models and techniques to model complex production systems.

6. Identify the key variables that decision makers utilize in addressing the

production (aggregate) planning.

[FAzp %]

Chain Management

Operations Strategy

Design of Products and Services, Design and Pricing
Strategic Capacity Management Decision Tree
Manufacturing Processes, Facility Layout

Service Processes

Six-Sigma Quality, Statistical Quality Control

Lean Supply Chains & Logistics

A S A i e

Global Sourcing and Procurement &Inventory Management

[# 3]

305023-

FaEE () 38R, | FrREL 3 ) pE

[FAz P %]

This course covers both technical and managerial aspects of MIS. Major attention is

14
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given to the implications of information systems for achieving competitive
advantage.

The major objectives of this course revolve around helping the student:

Become familiar with key concepts related to hardware, software,
telecommunications, database systems, and systems development.

Develop a clear understanding of the nature of the “digital economy” , and the
impact of information technology in the global context..

Be able to identify opportunities and risks associated with the use of the technology
for a firm.

[FRAzp 7 1

Information Systems in Global Business Today

Global E-Business and Collaboration

Information Systems, Organizations, and Strategy

Business model Innovation

IT Infrastructure and Emerging Technologies

Business Intelligence

Telecommunications, the Internet, and Wireless Technology
Securing Information Systems

Operational Excellence and Customer Intimacy

W XA W=

10. E-Commerce: Digital Markets, Digital Goods
11. Managing Knowledge
12. Enhancing Decision Making
13. Building Information Systems
14. Social Computing and Cloud Computing
15. Managing Global Systems
16. Cloud service and business innovation
17. Business Process Reengineering and Change Management
[#% 2]
000356~ AgFEAGR (2) 1845 | Frgd 1] &

[3Az P 1]

1. This course introduces students an understanding of different ethical concepts.

2. On completion of this course, students are expected to be able to identify
ethical issues in the context of business decision making, and recognize and
give weight to ethical considerations in light of business operations.

3. To provide the basic concepts, analytical tools, and the relationship between
ethics and business management.

4. This course especially focuses on relevant topics of business ethics and
marketing-oriented social responsibility.

5. The course activities will include classroom discussions, case presentations,
video watching, and group presentations.

6. Students are expected to have a better understanding toward the rationale

behind the business ethics and social responsibility after joining this course.

ESANS

Present the key conceptual foundations of business ethics.

2. Discuss the nature, evolution, and scope of business ethics management.
Examine current theory and practice regarding the management of stakeholder
relationship and partnership.

4. Discuss the relationships between business and civil society.

15
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5. Discuss and assess the importance of sustainable development in business.

[# ]

305051-

Kp g (%) 3L | FrEL 3P

[FAz P %]

1.Working knowledge on strategic management
Past present new, Key ideas and references , Theories and techniques
2.Ability to compare and contrast between theories

3.Ability to apply the theories and techniques to the real business world

[FAz e 7 ]

In the first half of this course we would like to introduce a number of significant
concepts and frameworks of strategic management by lecturing. After having
fundamental understanding regarding the field of strategic management studies the
second half of the course will incorporate these concepts or frameworks into the real
business world by analyzing cases. By case-based method learning we hope to

nurture the analytical capability of students in the strategy formulation and decision

making.

[# %]

305065001 | A &F& SR ER (3F) 3, | FlREL 3| pF

[Azp ] | Az Pt - (- ) HREARYASFR2 2% 1 2295 (2)
RERIESREE SF L4

[RAER ] | &G g §92 - &9

[# 31]

305722001 | £ ¥3"% (GE) 3RS | FlREL 3 pF

[FRAZE 5] | A gdide ® hSbpEEE > By E E S e i 2 A0 B A o AP
TLEAN IR EPEEN (- )RNF M EERTIRDEIMEL S (DR
AR AR A4 s BETF AR R (2R TVIRT Rt 2

BRAER 3] | VARG A2 17 ¥ 8 X~ RS  YIIGER IR Bk

[# 1]

305736001 | &3 @A+ () 3R | FlREL 3] p*

[3Az P 1]

Run a real on-line store

ESANI

This is an advanced course on E-Commerce. Three students as a team are expected
to run a real on-line store. A Taobao account and an Alipay account may be required
if the team is to do E-Commerce in Taobao. Through the course students will learn
how to choose the products that market demand most using big data analysis. In
addition, students will learn how to operate a store using ERP and to understand
customers using CRM. Every team is to turn in a Project Report describing what
they have done and the reason of doing every month. Grades are based on the

quality of the Report as well as the revenue of the store.

[ 31]
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[# L]
305866001 | FH~3 (E) 3L | FlREL 3 pF

[#A2 P 1]

This course intends to guide the learners to understand the process of marketing

research and the related management issues.

[FAz P 7]

Contemporary technology of marketing research will be explored in this course.
These objectives will be accomplished through instructor’s lecture, class

assignments, and term projects.

[#3x]

305840001

wEAF (F) 3, | FlRFL 3P

[3Az P 1]

Fu 4 £] % (Flipped Entrepreneurship)® - P4 aL @ p| E v 2 3647 0 FELA|E
FiF2EF > RRE BRIV ER 23 - R FLE R RER > T

BELENHAH N RPERIV LI REY > T YL EP LY G
SRR
GRARR 7] | (=) AIEF T B 3o et plEFR - BB ET AL EPRE R - t5e
NP R BE T
(=) BRFHFP2Z I -
(Z) BEAHR2ZF7R -
[% 3]
305928001 | FEBHR AT (F) 38L | FREL 3P

[3A2 P %]

This course helps to improve on students’ capability of reasoning, criticizing, and
creating through group discussion and case study. I deeply believe, as long as
students participate in our courses actively as well as sharing their knowledge freely,
all of us will benefit from the course and enjoy the “Management”.

ESANI

1. Introduction of Business Practice
2. Planning

3. Organizing

4. Leading and Communicating

5. Controlling
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6. Integration of Managerial Function
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[FeAz 7 1
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[FAz P 7 ]

[# 3]

FRZadgm (8) [3%4 [prEL 3E

(342 P 1]

This course is one of the required courses for supply chain management program
and aims at providing the necessary knowledge for further courses such as ‘the
practices of supply chain management’ and ‘integrated supply chain management’.
Lecture, game play, teamwork, and case discussion will be applied in this class;
while at least two field trips/invited speeches will be scheduled according to the

actual availabilities.
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[#R#Z1 %] | The topics covered in this class will consist of two modules. The first one is an
introductory module to the analysis of inventory, and will begin with the discussion
of the inventory system with certain demands, including EOQ, EPQ, all unit
discount order quantity, and incremental discount order quantity. Then, we focus on
the uncertain demand case in the second week. Next we study a case to combine the
theory with practice and play an ordering game to recognize the differences of
max-max, max-min ordering policy. The second module accounting for two third of
the class includes MRP, ERP, JIT, quality, variability, scheduling, TOC (theory of

constraint), queueing, and project management.

[# ]
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